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PRESS STATEMENT

THe SECRETARY, MR, CLEMENTS,-ANDAI HAVE DECIDED O A

- HUMBER OF REALIGNMENTS IN THE OPERATING AHD PAMAGEMENT
STRUCTURE-FOR DEPARTMENT 0F DEFENSE INTELLIGENCE ACTIVITIES,
0w DECISION REFLECTS THE COMVICTION THAT CHANGES ARE

It

MEEDED IN THREE MAJOR AREAS: | - |

== FIRST, WE MUST HAVE ADEQUATE CONTROLS TO INSURE THAT
ALL OF OUR INTELLIGENCE ACTIVITIES ARE FUNCTIONING LEGALLY
AND PROPERLY AND ARE IN FULL COMPLIANCE WITH THE PROVISICNS

OF THE PRESIDENT'S EXEcuTIvE ORDER, O :

¥

== SECOMHD, WE MUST IMPROVE BOTH THE RESPOMNSIVENESS OF THE
INTELLIGENCE PRdDUCT~To ITS USERS, AND THE QUALTTY OF "THAT
PRODUCT, | ' | L
_ == AND THIRD, WE MUST STRENGTHEM OUR MANAGEMENT ARRAHGE"V
- HMENTS OVER DEFENSE INTELLIGENCE ACTIVITIES BY PROVIDING CLEAR.
LINES OF AUTHORITY FROM THE SECRETARY TO ALL oF THE MAJOR |
INTELLIGENCEfﬁCTIVITIES UNDER HIS CONTROL. THIS IS PARTICULARLY
IMPORTANT IN ORDER TO BRIMNG INTELLIGENCE ‘MAHAGEMENT IN DEFENSE
IITO LINE WITH THE STRENGTHEWNED ARRANSENMENTS FOR MANAGEMENT
of aLL U.S, INTELLIGENCE WHICH WERE RECENTLY ESTABLISHED BY
THE PRESIDENT IN EXEcuTive Oaper 13995, ISSUED on 18 FEsruary
197, | | |
| ACCORDINGLY, WITH THE AGREEMENT oF THE CHATRHAN, Joiny
CHIEFS 0F STAFF, WE WILL TAKE THE FOLLOWING ACTIOHS 1! EACH.
OF THESE ARZAS:
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IN ORDER TO ASSURE THE COMPLETE LEGALITY AND PROPRIETY
OF DEFENSE INTELLIGENCE ACTIVITIES WE WILL ESTARLISY AN
INDEPENDENT INSPECTOR GEMERAL FOR INTELLIGENCE WHO WILL
REPORT DIRECTLY TO ME, HE WILL ALSO WORK CLOSELY WITH THE
PRESIDENT'S NEW INTELLICENCH OVERSIGHT BOARD AMD WITH OTHER
INSPECTION AHD AUDIT AUTHORITIES WITHIN THE [EPARTHENT OF
DEFENSE, BUT T WILL EXPECT HIM TO MAINTAIN AND VIGOROUSLY
EXERCISE Al INDEPENDENT INSPECTION OVERSIGHT EFFORT OF HIS _
OWN TO INSURE THAT WE HAVE THE FULLEST SCRUTINY OVER ALL OF
OUR INTELLIGENCE OPERATIONS., |

HEXT: THE KEY FACTOR TN MAKING INTELLIGEMCE 1MOST RESPONSIVE
TO ITS USERS IS THE EFFECTIVENESS 1ITH WHICH THE USERS CAN
SPECIFY AND EXPLAIN THEIR NEEDS TO THE INTELLIGEICE PRODUCERS
AND COLLECTORS, IN THE PAST, WE HAVE KOT WORKED HARD ENOLGH
TO INSURE THAT THIS EFFECTIVE COMMUNICATION ExisTs, . To cure
THIS DEFECT WE ARE ESTABLISHING, OM A SIX-MONTH TRIAL BASIS,

A DEFENSE INTELLIGENCE BOARD, COMPOSED OF SEMIOR USERS, INTEL-

LIGENCE PRODUCERS AND INTELLIGENCE OPERATIONS PLANNERS. THE
BOARD WILL PROVIDE A FORUM FOR COMMUNICATING USER NEEDS TC

INTELILIGENCE OFFICERS, FOR ADVISING THE SECRETARY AND HE ON

- MAJOR "INTELLIGENCE POLICY, AND FOR RESOLVING AMD -- WHERE

APPROPRIATE -~ ACTING ON URGENT INTELLIGENCE PROBLEMS, Tuz

SECRETARY AMD | WILL USE TH: DerFensE InTELLIGENCE BOARD AS
OUR PRIMARY MEANS OF TR AVSLATInG USER NEEDS IHTO INTELLIGENCE

a
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/ OPERATIONS, ASSESSING THE EFFECTIVENESS CF THE Ii
: ' RESPONSE, ARD DETERMINING HOW TO IMPROVZ THA :

WILL LOOK FOR AND EXPECT THE BOARD

MENTS IN COMMUNICATION OF USER HEZEDS, Il THE WORKING RzLATIGH-
N“LL&{‘LZJ

SHIPS BETWEEN USERS AND INTELLIGEHCEY AlD [ THE ARILITY OF
4 _(F/L&tutu’% _

IHTELLIGENCE,TO ANSWER WHAT IT IS THE USER REALLY HEEDS TO
KINOW | "

e ARE ALSO GOING TO MAKE SEVERAL SIGHIFICANT REALIGLMZNTS
It OUR SEHIOR MANAGEMENT AND OPERATING STRUCTURE,

[ THE PAST TWENTY-FIVE YEARS WE HAZVE SUCCE

I

THE MATTOMAL SECURITY AGENCY, THE DeFEjise

i
-1

AMD THE ASSISTANT SECRETARY OF L“CE ISE FOR INWTELLIGENCE TO THES
DereEnsE DEPARTMENT. EACH OF THESE ACTIONS WAS HAUDLED AS Al
__INDIVIDUAL, AD HOC, ACTION, WITH THE RESULT THAT EACH ACTiVITY --
HSA, DIA, AnD THE ASDCI) -~ WAS PUT IHTO A DIFFERENT PANAGINENT
RELATIONSHIP WITH THE SECRETARY,

THE CUMULATIVE EFFECT HAS BEEM TO CREATE ANMBIGUITIES AlD
OVERLAPS OF RESPONSIBILITY AND AUTHORITY, AND A 0
THE “3ECRETARY AHD THE DLPUTY SECRETARY TO ACT AS THE OHLY
POLICY AND MANAGEMENT FOCAL POINT AT WHICH THESE IHTIMATELY
INTERRELATED * ACTIVITIES COULD BE BROUGHT TOGETHER. THE ,
SECRETARY AND THE DEPUTY SECRETARY HAVE HZD TO DEVOTE 700 HUCH.
TIHE TO DIRECTION AMD CONTROL OF INTELLIGENCE ACTIVITIES
LEVEL OF DETAIL GREATER THAN THAT WHICH THIY SHOULD RE /

TO ADDRESS. A REMEDY 1S CLEARLY CALLED FOR, A#D THE PRESIDENT'S
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ESTABLISHMENT OF THE NEVW COMMITTEE o Fogeiei IHTELLIGENCE
GIVES A FURTHER CAUSE TO RESTRUCTURE IHTELLIGEINCE

ALONG STRONGER AMD MORE COHERENT LINHES,

10 THIS END, THE SECRETARY HAS ESTARLISHED THE FOLLOWING
NEW ARRANGEMENTS.

| WILL CONTINUE TO MAINTAIN OVERALL COGNIZANCE OF DEF

{TI
IH

_(7

INTELLIGENCE MATTERS ON HIS BEHALF, [ AM DISIGHATING THE

ASDCI) As THE DirecTor oF DerFENSE Intert
T
INVOLVED IN THIS DESIGNATION IS THAT THE ASD

o [
LICEICE

TO CARRY CUT
THIS PORTION OF MY RESPONSIBILITIES;

oz

E IMPORTANT CHANGE
(ID/TirecTOR OF
DEFENSE INTELLIGENCE WILL NOT ONLY CONTINUZ TO PROVIDE STAFF
SUPPORT TO THE SECRETARY AND DEPUTY SECRETARY; HE WILL ALSO
EXERCISE LINE AUTHORITY ON BEHALF OF

AKD IWYSELF

OTHERWISE.

I wouLD POINT OUT THAT THIS POSITI“ WH

WAS RECOMMENDED BY THE BLUE RiBBon DEFense
DE°U|Y SeECRETARY CLEMENTS WAS A MEMBER) 1

IN 1971, SECRETARY LAIRD'ESTABLISHED THE PosiTION OF ASD(D)
AS A STAFF ADVISOR FOR THE MAMNAGEMEWT OF DEFENSE INTELLIGENCE
"AND INTELLIGENCE RELATED PROGRAMS AND ACTIVITIES, How

SECRETARY RUMSFELD IS PUTTING INTO EFFECT TH

m

REMATIING HALF

OF WHAT THE BLUE RiBBON DEFENSE PANEL RECOM4ZHDED FOR THIS

_POSITION, BY ESTABLISHING A DIRECTOR ofF Deretise InTELLIGENCE

S

(BD1), wWHO WILL COMBINE NEW FUNCTIONS OF LINE AUTHORITY WITH
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THE NEW DIRECTOR OF DEFENSE INTELLIGENCE WILL HAVE AUTHORITY
TO ACT FOR ME AND SECRETARY RUMSFELD FCP THE #ALAGEMENT GF
DzFENSE DEPARTMENT JNTELLIGENCE AND 11TELLIG .
AND ACTIVITIES, INCLUDING THE NAT;ox;L SECURITY AGENCY ARD THE
DEFENSE INTELLIGENCE AGENCY. THESE AGENHCIES WILL REPORT TO THE
SECRETARY AND TO ME THROUGH THE DDI, EXZEPT THAT 1M THE CASE OF
DIA, ThE JoInT CHIEFS OF STAFF ON BEHMALF GF THE SECRETARY OF Defgnsc

WILL CONTINUE TO EXERCISE O'PER/—\TIOi'i;'-‘.L CONTROL OVER THAT AGENCY AlD
WILL BE RESPONSIBLE TO THE SECRETARY 0F DEFEHSE FOR THE ADEQUACY,
TIMELINESS AND RESPONSIVENESS OF DI SUPPORT TC THE IHTELLIGENCE

NEEDS OF THE JOINT ChIth OF STAFF AND THE UNIFIED AL SPECIFIED

Loov'e

1

COMMANDS.,

As rEGARDS NSA, THE DIRECTOR HSA wiie conviim

L UE TO ACT, UHDER
e FHE- AUTHORITY AND CONTROL OF THE SECRETARY, AS THE MANAGER OF
ThE U.S. SreNALS INTELLIGENCE SYSTEN, UNDER THE REORGANIZATION

HE WILL REPORT TO THE SECRETARY THRousH ThE ASD(I)/DDI, BUT THE
'AUTHORITIES AND RESPONSIBILITIES OF TH

1
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FOR THE SECRETARY OF DEFENSE, REMAIN UNCHANGED, SERVING fHE
SIGNALS INTELLIGENCE REQUIREMENTS GF THZ ENTIRE GOVERNMENRT
Tue DD witl HAVE A PRINCIPAL DEPUTY AS ALTER EGO, A SEHIOR

STAFF ASSISTANT FOR PERFORMANCE EVALUATION, ALD TWO DEPUTIES —-

A DEPUTY FoR ProGRAMS AND RESOURCES, AiD & DEPUTY FOR THTELLI CEICE

PropucTioN, PLANS AND OPERATIONS. '
Tue Deruty DDT For PROGRAMS AND RESTURCE

S
'RESOURCE REVIEW. FUNCTIONS ASSIGNED To 7=z ASDUI),
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POLICY MANAGEMENT FUNCTIONS.
The DEPUTY DIRECTOR OF DEFENSE INTELLIGENCE FoR ProducTiow, .
PLAnS AND OPERATIONS, AS HIS TITLE SUGGESTS, WILL PLAN FOR LMD
MANAGE THE PRODUCTION OF FINISHED INTELLIGENCE TO SATISFY THS
NEEDS OF ALL DoD USERS, AND HE WILL COORDI{ATE CURREIIT OPERA-
TIONS IN INTELLIGENCE COLLECTION, PROCESSING, AHD SUPPORT HEEDED
FOR Dob INTELLIGENCE ACTIVITIES T0 RESPONI | |
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OFFICIAL WILL BE DUAL~HATTED AND WILL ALSO SERVE AS THE DIRECTOR -
OF THE DEFENSE INTELLIGENCF AGEHCY.

[N ORDER TO BETTER ACCOM4ODATE THE PROD OPERATIOQ!S

]
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MANAGEMENT RESPONSIBILITIES OF ITS DIRECTOR,'THE DIA INTER -
ORGANIZATION HAS BEEN RESTRUCTURED AND STREAMLINED 1HTO THO |
MAJOR DIVISIONS == ONE FOR PRODUCTION AND THE OTHER FOR PLANS,
“OPERATIONS AND SUPPORT,  THIS NEW ORGANIZATION WILL EFFECTIVILY
REDUCE‘THF.DIREC”OR DIA"s sPaN OF conTROL FRow THELVE ELENMENTS
TO TNO, MAKING FOR A MUCH SIMPLER ORGANTZATION, CLOSELY FOCUSED
on INTELLIGENCE PRODUCTION AND THE COLLECTION, PLANS AND OPERA-
TIONS NEEDED TO SUPPORT PRODUCTION, THE REORGANIZED I“, UNDER
ITS DIchfOR;'wlLL WORK DIRECTLY WITH THE DEFENSE IHTELLIGENCE
BoARD, AND WILL BE RESPONSIBLE FOR TRANSLATING HEEDS STATED BY
THE BOARD INTO .TASKS FOR SATISFACTION OF THESE LEEDS, AND FOR
THE ACCOMPLISHMENT OF THESE TASKS AS EFFECTIVE IHTELLIGENCE
RESPONSES.,
A KEY FEATURE OF THE RESTRUCTURED DeFgnsE INTELLIGENCE
AGENCY WILL BE RETENTION OF DIA’s DEDICATED RESPONSIVENESS

[l N ¥ e
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TG THE JOINT CHIEFS oF Starr, THE €S wiie CONTINUE TO

EXERCISE OPERATIONAL CONTROL OVER DA ':3 THE SPECIFIC PURPOSES

OF OBTAINING THE INTELLIGENCE SUPPCRT REGUIRED TO Pr }FORI

THEIR SF"\TUIO Y AND ASSIGNED RESFONSIBII ITIES AMD OF IRSURIM

- THAT THE A":ECESSAQY INTELL IGx:NCE SUPPORY IS AVAILABLE TO THE

CUHIFIED AND SPECIFIED CO;"’W‘.AI‘GDS,

v

S8Y THESE SEVERAL STEPS THE SECRETARY ALD [ BELIEVE THAT

WE WILL HAVE ACCOMPLISHED OUR PURPCSE GE 15! SURTHG STROM

IHSPECTION AGAINST ABUSES, IMPROVIIS PRCDUCT RESPOMSIVEHESS BY.

BRINGING PRODUCER AND USER TOGETHER IHTO REAL WORKING RELATION

o

SHIPS, AND BUILDING A MAMAGEMENT STRUCTURE WHICH WILL ELIMIHATE
'PREVIOUS OVERLAPS AND DISCONNECTS [} FAVOR OF CLEAR AND CLEém
RELATIONSH IPo, WHICH WILL NOT DEGRADE SUPPORT FOR AMY GRGUP OF
 TMTELLIGENCE USERS, AHD WHICH WILL ENASLE ThE SECRETARY AND THE
DepARTMENT oF DEFENSE TO BEST CARRY OUR THEIR INTELLIGENCE
- RESPONSIBILITIES UNDER THE OVERALL ORGANIZATION ESTABLISHED BY

THE PRESIDENT,

[THE SECRETARY AND I RECOGNIZE THE mEpicitio:

CAND MILITARY PERSONNEL WITHIN THE UEFENSE INTELLIGENCE SYSTEMS,

HE ANTICIPATE THAT THE NEW ORGANIZATIONAL ARRANGENMENT | HAVE
JUST DESCRIBED WILL ENHANCE CAREER PROSZ 2E3S10N OPPORTUNITIES
FOR OUR INTELLIGENCE PEOPLE, AS WELL A4S 1:P20VE THE OVERALL
QUALITY AND RESPONSIVENESS OF DEFEXSE InTELLIGENCE,

THARK You, T wouLD BE HAPPY TO ERTERTAILIL ALY QUESTIOHS

-y
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